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Calendar at a Glance
After much thought and discussion, Ginger and I have decided to take a break from setting up
Sunday worship services. We hope that you will avail yourselves of the services currently
available from Canton and Stony Brook communities.
Adrien has arranged for Rev. Dave Weisbard to run our service on Jan. 24 so watch for that
notice.
Please make a note of these links; I have them taped to my computer:
Canton UU- https://zoom.us/j/336941336
Stony Brook UU-https://zoom.us/j/92093856109?
-submitted by Elaine Holmlund,
Worship Chair
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President’s Message - December 2020

Hello, fellow AUUC members and friends!
I want to commend our Worship Committee, the gang that organizes weekly Sunday services
for us. They have put their all into producing virtual services for the AUUC since the outbreak
of the pandemic. It has been a steep learning curve and an exhausting process. I am
supportive of their decision to take a break. There are many online services we can tune into
until we are able to be together again in our loving circle of friends and community.
November has brought with the darkening of days some hopeful changes. The presidential
election brought us the promise of a new administration. Hurricane and wildfire seasons are
winding down. Moderna and Pfizer are promising the release of Coronavirus vaccines
possibly beginning this month! There is truly light at the end of this dark tunnel that was the
year 2020!
The light is there. We can almost see it, but we have to be patient before we can all emerge,
one by one, and dance in the light. The wait has been excruciating for some of us. We are
worried, unsettled, anxious, lonely, bored, and beyond cranky! But we’ve come so far and the
end is so close. We can do this a little longer.
Until then, please know that the Board of Trustees is still working to keep our community
alive. If you need us, we're here. Use these next few months to rest and rejuvenate. We will
need everyone’s energy, when the time comes, to rebuild our wonderful AUUC back up to its
vibrant, vital self.
With love,
Laura Reid
AUUC President
Happy holidays, friends!

Message from the Treasurer
As the year draws to a close and a new one begins, a treasurer is busy. Trustees need to
know if we’ll end the year in the black. Members need to know what their pledge balances
are. Closing statements need to be prepared. A budget for the new year must be drafted.
Donation acknowledgments need to go out, and the church needs to know what resources it’ll
have to work with in 2021.
I’m attaching an Income Statement for your perusal from our last board meeting. Not
everyone enjoys financial statements with their orderly columns of numbers, but those of you
who do may appreciate the tidy simplicity of our finances. In the interest of clarity, I took the
liberty of extracting the special collection from our ordinary income and expenses. For those
who blanch at balance sheets and snooze through P&L’s, I can offer this summary: as of
October, we have collected less and spent less than we planned, essentially breaking even.
We have some end-of-year expenses coming—I intentionally delayed paying the UUA until
some uncertainty resolved—but we also expect some pledges to be satisfied. Thank you all
for making this awkward year work!
Speaking of pledges, I penned a letter to you after we wrapped the virtual coffee hour on
Sunday. During a more ordinary year we would have spent a few services warming you up to
the pledge campaign, but our small band of spiritual stalwarts being what it is, I don’t think the
letter will land badly. In it, at the bottom, you will find your 2020 pledge, received contributions,
and balance.
I’d like to conduct the 2021 pledge campaign a little differently, this year. You are accustomed
to receiving a little card—we still have those cards—but this year I’m hoping to gather pledges
via email from anyone for whom that is easy. You see, I have been under a state quarantine
order due to exposure to someone discovered to have Covid-19. I haven’t had access to the
church, our mail, or the supplies we usually use. It will simplify my life somewhat to send out a
smaller mailing, later, to those who do not respond to email.
I still have to update my figures and tidy up my spreadsheet to ensure that your pledge data is
accurate, but I expect to have that email out to you no later than Sunday. If you don’t get one,
please email me (adkuuchurch@gmail.com).
As always, it is a pleasure to serve.
Yours in gratitude,
Adrien Vlach
Editors’ Note: The Year End Statement is being enclosed as a separate file along with
The Communitarian. This is to make it larger than it would be if we included in the newsletter.

Submissions
Howdy, folks.
This month two hard working gals from the worship committee begin a much-needed
respite. That leaves something of a skeleton crew on worship, and there has been side-talk
of shelving our program entirely, in favor of existing virtual options provided by neighboring
churches. We could do that, but I think there is value in having a single coherent service
offered up with an option for group discussion.
In July we restarted our weekly service schedule with a mix of live Zoom services and curated
YouTube services from congregations across the country. It has been humbling to orchestrate
the combination of content, technology, and talent. We never hit the steady, even rhythm I’d
hoped for, but we continue to learn and grow, while offering services every week.
In 2021 I look forward to transitioning back into our home on Church Street. We need to lineup thoughtful services well in advance of that first Sunday, and I’m happy to work on building
out that schedule. In the meantime, I think it no great hardship to coordinate a rotation of
YouTube services, live Zoom services offered by our neighbors, and contracted virtual pulpit
service by local luminaries. I have Dave Weisbard and Dan Berggren lined up for 2021.
Choosing them is a choice to nourish our community, but it’s not just our cup we are refilling.
Dan and Dave are prime examples of people in our extended religious community whose
subsistence depends upon an audience. When they lead a service for us on Zoom, they offer
some of the best content we see in a month, and we sustain them in this lean time.
If you would like to contribute to these efforts, the worship committee is always looking for
helpful hands. You can email me for more information.
Yours in service,
Adrien Vlach
adkuuchurch@gmail.com

Dear Friends,
I have been struggling, along with our Worship Committee (the "committee") of which I am an
ad hoc member, to hold our congregation together by providing a variety of online worship
services. In the midst of the pandemic and the increased demands that has placed on my life,
the impending transition to moving into a new home, I find myself unable to join in the
planning and delivery of Sunday services. I understand that each of us have our own way of
coping with the current pandemic and finding our own ways until we are able to meet again.
For more than two years, I have served as Soul Matters Facilitator sending out monthly Soul
Matters Small Group publications and creating two monthly services: a spiritually theme
based + small group discussion service; and a "Sacred Word" theologically themed service.
When Covid19 "closed our doors" in March 2020, I continued my work by sending out
manuscripts of fully built church services, using Soul Matters worship resources. And, taking a
much-needed break in July and August.
The committee began experimenting with Zoom services in September. A core group,
consisting primarily of committee and board members have consistently attended these
services and the "coffee hour" that followed. Weekly email notices sent to our members have
not influenced an increase in attendance. We understand that some of our members are
following Zoom services of other UU congregations.
Meanwhile, thanks to the committee, we can continue to enjoy the comfort and support of
friends at Sunday morning service and social time via Zoom. As Soul Matters facilitator, I will
continue to send the membership the monthly Soul Matters resource materials by email.
Anyone who does not wish to receive this mailing, or wants to have their name removed from
the mailing list, please email me.
Blessings,
Virginia "Ginger" Slater

Donations to Ecumenical Council and Samaritan House
Around this time of year, our thoughts turn to our gratitude for friends, family, community,
homes, and then, naturally to those in need. On the next page is a letter from the Ecumenical
Council outlining their work, especially at our local shelter. If you’re looking for a place where
a few dollars go a long way to helping those without homes, take some time to read this letter.

Ecumenical Council of Saranac Lake, Inc.

PO Box 194
Saranac Lake, New York 12983
Phone: 518-897-5005
Email: slecumenical@gmail.com
Website: http://slecumenical.weebly.com
December 1, 2020

Dear Supporter,
I had occasion to meet two residents at Samaritan House this past summer. One of them, Nancy,
was homeless because she was exiting an abusive relationship. She had taken the time to write
out a prayer for a local member of the clergy that I was giving a tour to that day. She was
obviously delighted at the experience. The other resident was Kevin. He told me that his room
at Samaritan House was the “nicest place that I have ever lived in, in my entire life”. Kevin was
in his early 60's. It is experiences like these that make all our work to establish Samaritan House
worthwhile.
During the height of the COVID-19 pandemic, we were faced with new challenges; but have
continued providing housing and services to the homeless population in our area. Since opening
almost 4 years ago, we have helped more than 260 souls with a graduation rate that exceeds 85%.
During the pandemic, our occupancy rate was regularly over 90%.
This year, we finally closed on the property. We now own it and we are DEBT FREE! Part of
the closing process involved paying substantial back taxes, but several donors at the end of last
year completely covered that expense. With title to the house now in hand, we have commenced
on a program to get caught up on a lot of long deferred maintenance projects. In March we had a
full maintenance audit on the house completed and we are still working through the long list of
things that need attention.
So far, we have fixed the chimney that was in danger of collapsing, including a new chimney liner
all the way down to the basement. We have obtained design documents to repair the fire escape
and are getting ready to start that work. We have set out a plan for fixing the front stairs which
have been in poor repair for years. We plan to dedicate the stairs to the memory of Rev. Bill
Small who was a tireless force in the Council when we were working towards establishing the
house. When completed, the stairs will be named the “Small Steps,” in honor of Bill.
If you think of us, please pray for our plans. We would appreciate any donation you care to make
to support this vital community service. You can send us your tax-deductible contribution at the
above address or you can make an on-line donation at our website listed above. Your check
should be filled out to the Ecumenical Council of Saranac Lake with “Samaritan House” on the
memo line. If you have questions about these developments or our plans, feel free to call the
office number above.
In His Service,

Rich Loeber
Council President

The Story of Kwanzaa

“Kwanzaa is a weeklong celebration held in the United States that honors African heritage in
African-American culture. Kwanzaa is observed from December 26th to January 1st, and
culminates in gift giving and a big feast.
The holiday is relatively new, compared to other holidays celebrated in the U.S. Dr. Maulana
Karenga, professor and chairman of Africana Studies at California State University, first
created Kwanzaa in 1966. He created this holiday in response to Watts Riots in Los Angeles
in 1965 as a way to bring African-Americans together as a community.
Dr. Karenga researched African harvest celebrations and combined aspects of several
different celebrations, such as those of the Ashanti and those of the Zulu, to form the
foundation of Kwanzaa. The name Kwanzaa is derived from the phrase matunda ya
kwanza which means first fruits, or harvest, in Swahili. Celebrations often include singing and
dancing, storytelling, poetry reading, African drumming, and feasting.
Dr. Karenga created seven guiding principles to be discussed during the week of Kwanzaa.
The seven principles represent seven values of African culture that help build and reinforce
community among African-Americans. Each day a different principle is discussed, and each
day a candle is lit on the kinara (candleholder). On the first night, the center black candle is
lit, and the principle of umoja, or unity is discussed. On the final day of Kwanzaa, families
enjoy an African feast, called karamu.” From Interexchange.org
The Seven Guiding Principles of Kwanzaa
1. Umoja: Unity - To strive for and maintain unity in the family, community, nation, and
race.
2. Kujichagulia: Self-Determination - To define ourselves, name ourselves, create for
ourselves, and speak for ourselves.
3. Ujima: Collective Work and Responsibility - To build and maintain our community
together and make our brothers’ and sisters’ problems our problems and solve them
together.
4. Ujamaa: Cooperative Economics - To build and maintain our own stores, shops, and
other businesses and to profit from them together.

5. Nia: Purpose - To make our collective vocation the building and developing of our
community in order to restore our people to their traditional greatness.
6. Kuumba: Creativity - To always do as much as we can, in the way we can, in order to
leave our community more beautiful and beneficial than we inherited it.
7. Imani: Faith - To believe with all our heart in our people, our parents, our teachers, our
leaders, and the righteousness and victory of our struggle.
The Seven Core Symbols of Kwanzaa
1. Mazao: Crops - Mazao symbolizes the fruits of collective planning and work, and the
resulting joy, sharing, unity and thanksgiving part of African harvest festivals. To
demonstrate mazao, people place nuts, fruits, and vegetables, representing work, on
the mkeka.
2. Mkeka: Place Mat - Just as the crops stand on the mkeka, the present day stands on
the past. The mkeka symbolizes the historical and traditional foundation for people to
stand on and build their lives.
3. Muhindi: Ear of Corn - The stalk of corn represents fertility and the idea that through
children, the future hopes of the family are brought to life. One vibunzi is placed on the
mat for every child in the family.
4. Mishumaa Saba: The Seven Candles - Candles are ceremonial objects that serve to
symbolically re-create the sun’s power, as well as to provide light. There are three red
candles, three green candles, and one black candle that are placed on the kinara.
5. Kinara: The Candleholder - The kinara represents our ancestry, and the original stalk
from which we came.
6. Kikombe Cha Umoja: The Unity Cup - On the sixth day of Kwanzaa, the libation
ritual is performed to honor the ancestors. Every family member and guest will take a
drink together as a sign of unity and remembrance.
7. Zawadi: Gifts - On the seventh day of Kwanzaa, gifts are given to encourage growth,
achievement, and success. Handmade gifts are encouraged to promote selfdetermination, purpose, and creativity.
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The Seven Principles of
Unitarian Universalism
We, the member congregations of the
Unitarian Universalist Association, covenant
to affirm and promote:
The inherent worth and dignity of every person;
Justice, equity and compassion in human relations;
Acceptance of one another and encouragement to
spiritual growth in our congregations;
A free and responsible search for truth and meaning;
The right of conscience and the use of the
democratic process within our congregations and in
society at large;
The goal of world community with peace, liberty, and
justice for all;
Respect for the interdependent web of all existence
of which we are a part.

Adirondack Unitarian Universalist Community
89 Church St.
Saranac Lake, NY 12983
From the “church of the open mind, loving heart, and helping hand” to:

Merry Christmas
to all and to all
a good night!

